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Social dimension and some close concepts 

Third mission of universities 

Social dimension of universities 

University social engagement 

University social interaction 

Entrepreneurial Universities 

Smart specialization 

Social responsibility of HEIs 

Universities in their regions 

       



Actors at the scene 

       



Faculty  attitudes/ Interaction approaches 

”Classical” 

• Traditional academic 
values 

• ”Quality graduates and 
excellent research is the 
best that universities can 
offer.” 

• Degrees and reports 

• Educated experts  

• Autonomous university 

• Independent actor 

• Key missions 

 

”Modern” 

• Serving society 

• ”Deliver university 
outcomes to users.” 

• University continuing 
education & applied 
research 

• Expert university 

• Provider of services 

• Delivery system 

”Post-modern” 

• Interacting with society 

• ”Be proactive with your 
own profile.” 

• Versatile set of services 
and cooperation 

• Responsible university 

• Partner 

• Networks 

 

 

 

       



Taking a grip on university engagement 

1. Documented definition of the mission and its functions 

2. Overall picture of the activities 

3. Strategic aims 

4. Focus and implementation of development 

5. Legitimate structure 

6. Clear links to executive functions 

7. Involvement of staff and students 

8. Practical support functions 

9. Workable networks to society 

 



Lifelong learning and social dimension 

       



COMMIT project 

Aims 

• Enhance the social 
dimension of higher 
education 

• Support promoting and 
monitoring attainment 

• Embed the social 
dimension in the 
strategies and practice of 
universities 

• Promote commitment to 
change in universities 

 

Core activities 

• Adaptation of ALLUME tools 
for social dimension 

• Training for and 
implementation of 12+2 
developmental and peer 
learning visits  

• Transversal analysis of data 
collected from the use of tools 
and during visits 

• National and European 
learning events 

In a nutshell 

• 01 October 2013 - 31 May 2016 
• Contractor and Coordinator: 

EUCEN 
• 12 full partner universities 
• LLP ERASMUS/Multilateral 

projects 
 
http://commit.eucen.eu/ 
 

       



COMMIT tools 

 

  
Strategy process tool 

 
Benchmarking tool 

 
Strategy content tool   

 
Tool for monitoring attainment 

       



COMMIT policy reminders 

 

University lifelong learning as a part of society and university 

 

Steering higher education institutions towards lifelong learning and 

social engagement 

 

Essence and quality of lifelong learning supporting social dimension 

       



University lifelong learning as a part of society and university 

1. The necessity and joy of learning throughout life is a constant driving force for society 
and universities. LLL can make a major contribution to the social dimension of higher 
education institutions, especially when it is embedded into the entirety of university 
strategic processes. 

 

2. While lifelong learning can serve as a mechanism of income generation for universities, 
its fundamental essence is to offer possibilities for adult learners and partner 
organisations. 

 

3. Validation of non-formal and informal learning (VNIL) contributes to the social 
dimension of the university. 

 

4. Effective and high-quality implementation of the lifelong learning agenda also requires 
renewal of university organisation culture and practices. 

       



Steering higher education institutions  

towards lifelong learning and social engagement 

5. Lifelong learning needs political support at the European, national and 
regional level. 

 

6. External inputs into the university’s decision-making can enrich the value-
base of universities. 

 

7. Modification of internal structures as such will not necessarily mean a great 
potential for lifelong learning. 

 

8. Support from university leadership is the most significant facilitator of 
lifelong learning and social dimension. 

       



Essence and quality of lifelong learning  

supporting social dimension 

9. The expertise of various specialists and purposeful cooperation with stakeholders and 
networks are key success factors of lifelong learning and social dimension. 

 

10. Higher education institutions have neither a monopoly on knowledge production nor 
on learning environments, but they would benefit from cooperation with other 
suppliers of learning possibilities. 

 

11. Lifelong learning can only be legitimate inside confirmed quality assurance systems. 

 

12. A fertile research agenda and a functional framework of data production, collection 
and utilization should be key priorities of lifelong learning and social dimension at the 
national and European level. 

       




