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ACE at a Glance

3,000 students: 
70% accredited 
to Irish NFQ and 
with ECTS, Many 
with professional 

recognition

130+ distinct 
programmes

Programmes in 
all four 

university 
colleges

Post-Covid: 
Outreach, 

Blended, Online



•Bologna Process
•Standards and Guidelines for Quality Assurance 
in the European Higher Education Area

European Context

•Irish Universities Act 1997
•Qualifications and Quality Assurance (Education 
and Training) Act 2012 

Irish Context

•Autonomous degree-awarding body
•Internal and external quality assurance 
procedures 

•Quality enhancement ethos

UCC Context

Importance of Context



The ACE 
Approach

Planning and 
design

Implementation 
and delivery

Programme 
monitoring

Programme 
improvement



Demand-led responsive approach 

Dual disciplinary design

Learner-centric approach

UCC Curriculum Development 
Process

Phase 1: Planning & Design



Example of Planning 
& Design Stage: 

Diploma in Management Practice

Need identified 
by Regional Skills 

Forum

Partnered with 
Dept. of 

Management & 
Marketing at UCC

Part-time 
modular delivery 

with focus on 
applied learning 
and work-based 

projects

Preparation of 
programme

approval 
documentation 
with input from 

all key 
stakeholders



Example of Planning 
& Design Stage: 
Diploma in Management Practice

•Dept. of Management & Marketing endorses Outline 
Programme Proposal

•College of Business & Law endorses Outline Programme 
Proposal

•Presentation of Outline Programme Proposal to ACE Academic 
Standards Board 

•Presentation of Outline Programme Proposal to UCC Academic 
Board for approval

Stage 1 Approval

•Full programme planning documentation completed & 
endorsed by Dept./College

•Programme Approval Panel convened – internal assessors, 
external assessors, employer rep, student rep

•Robust interrogation of proposed programme followed by 
approval (may be subject to conditions or recommendations)

Stage 2 Approval



Phase 2: 
Implementation & Delivery

Demand-led 
approach to 
delivery

Focus on student 
experience

Programme 
teaching team

Achievement of 
programme 
learning outcomes



Phase 3: 
Programme Monitoring

Student feedback

Role of external examiner

Programme Committee



Phase 4: 
Programme Improvement

Curriculum Change 
Process

Evidence-based 
decision-making



Key Lessons to Take Away

Believe Make QA work for you!

Learner-centric
Always keep the learners 
at the heart of your 
process

Stakeholder 
engagement

Involve a broad range of 
key stakeholders in the 
process

It’s all lifelong 
learning!

Continue to reflect and 
learn in order to improve































































University Lifelong Learning Today and Tomorrow: 
HEIs for a Higher Quality and More Inclusive Knowledge Transfer

• University LLL in urban environments to enhance learning communities
• Universities promoting LLL through skills development and effective HRD
• Universities’ roles in enhancing sustainable environment and social inclusion through LLL
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