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Képzés a pandemia alatt es utan (?) —
Mit”? Hogyan? Miért?

= Adatok

» Képzesi hajlandosag
= Nincs kiralyi ut

* Mi a megoldas”?
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Covid-19 — GDP adatok — UN —
Worldbank

Figure 1.1.A. Deviation of output from pre-pandemic trends
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projected growth for 2022.
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https://www.un.org/development/desa/publications/world-economic-situation-and-prospects-wesp-mid-2020-report.html
https://www.worldbank.org/en/publication/global-economic-prospects

COVID-19 — Elveszitett munkaodrak —
ILO

= 2021 Oszi becslés: Az ILO elGbecslese
alap{(an, ZOZl'ben a gIObaIIS Ied0| pZOtt P Figure A4, Hours worked per person in the working-age population (aged 15-64), 2005-2021 Q3
munkaorak szama 4.3 szazalékkal
tovabbra is elmarad 2019-t6l, ami 0
megfelel 125 millio. teljes allasnak. Ez .
meég dramaibb, mint ‘a 2021. junius
becslés, 3.5 % csokkenéssel, ami 100
millié allasnak felelt meg. 7

= 2021 1. negyedév:,A fejlett orszagok — °
eseiében -hez képest a ledolgozott g
orak szama a |V. negyedévben (2021) 2
3.6% alacsonyabb lesz. Az alacsony .
JjovedelmU orszagok eseteben 5.7%-0S

VOlt az elmaradés, a k(-jze’p SZInten é”é 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Zg?l] 23220 23%0 23:2‘0 23?1 Zgil 23%1
orszagok eseteben 7.3 %.

* Forras: ILO Monitor: COVID-19 and the | |
mf WOrk Elghth ed|t|0n2021 10 27 Source: ILO modelled estimates based on the ILO nowcasting model.

28

== Weekly hours worked per person aged 15-64 === 2019 Q4 (pre-crisis benchmark)
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https://www.ilo.org/global/topics/coronavirus/lang--en/index.htm

valaszado-TVET képzesek a pandemia alatt: Zaras-

képzeési modszerek

(forras: Skills development in the time of COVID-19:0online survey 2020. 04-
05,)

» Figure 2. Closure of TVET centres by region Figure 3. How training is provided by countries' income level

o How is training being provided in this period of the COVID-19 pandemic?
Has your country closed TVET schools and training centres as

a measure to counter the COVID-19 pandemic?
Highincome
Europe and Central Asia
Upper-middle income

Asia and the Pacific Lower-middle income

Arab States Low income .
; 0% 20 % 40 % 60 % 80 % 100 %
Americas
% of TVET provider respondents
Africa

M Fully remote (online and/or offline distance learning, no face to face contact)

M Partially remote (a mixture of face-to-face, online and/or offline distance learning)

0% 0% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No online or offline distance learning offered as we continue providing face-to-face training
% of countries No online or offline distance learning is offered as we had to cancel alltraining due to the COVID-19 pandemic

n ) M Idon'tknow
W Yes, completely W Partially (only specific regions) W Partially (only specific activities) Mo closures

Source: ILO-UNESCO-World Bank online survey, 2020
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Mckinsey2020:
Global Survey on
reskilling, 2020,
kutatas

« 2020. december: 700 fés reprezentativ
minta: regionalis, iparagi, vallalatméret
és tapasztalat alapjan

« A KEPZES - ATKEPZES lett a
legnépszeribb eszkéz 2020. marcius
Ota, népszeribb, mint az athelyezés,
felvétel, elbocsatas, a feladatok
Kiszerz6dése

« 69% valaszolta azt, hogy a pandémia
alatt a képzés-atképzés valt a vallalati
kompetencia, versenyképesség novelés
egyik legfébb eszkdozéve, és az
magasabb szint, mint volt 2019-ben, a
,bekeévben”

e Forras:

www.digitalisjoletprogram.hu

Exhibit1

Sixty-nine percent of respondents report an increase in skill building during
the pandemic, more so than for other actions to close skill gaps.

Changes in actions used to close skill gaps, since the end of 2019, % of respondents!

Building skills Redeploying Hiring Releasing Contracting

MORE

LESs | 8 |

25

62 38 17 17 16

Percentage-point difference

'Respondents who answered “no change" or “don't know" are not shown; n= 700.
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/building-workforce-skills-at-scale-to-thrive-during-and-after-the-covid-19-crisis

Mcklnsey 2020:

ogyan készuljunk

fel?

9 lépés (3X3) dontd, amelyet nem lehet
megkerulni, kihagyni

Akik igy jartak el, és mind a 9 lépést
végrehaijtottak, 97% -ban azt
valaszoltak, hogy a vallalat megoldotta a
képzési hianyait, és a cég fejl6dési-
képzési kulturaja kialakult

Lépés 1. Helyzetfelmérés: a képzési
hianyossagok 0sszegyujtése

Lépés 2: Képzési stratégia: Vallalati
képzési stratégia kialakitasa, felkészulés
Lépés 3: Atalakitas: Az Uj képzési
struktura veégrehajtasa, stabilizalasa,
merese

Forras: Mckinsey2020: Global Survey
on reskilling, 2020

www.digitalisjoletprogram.hu

Exhibit 4

The nine key practices support three different phases of a skill transformation.

% of respondents who say their companies have successfully implemented each practice

Scout:
Workforce planning to assess potential skill gaps

Assessing demand and/or need for specific skills in the future

Determining the current supply of specific skills

Analyzing skill gaps (including development of the business
case to close them)

Shape:
Development of a skill strategy to ensure that the workforce is future-ready

Designing a portfolio of initiatives to close skill gaps

Designing tailored learning journeys and delivery plans for
specific roles and/or groups of employees

=
[=]

Deciding on learning infrastructure and enablers’

Shift:
Reimagined infrastructure for skilling at scale

Launching a “skilling hub” or other organizational structure? dedicated to learning

Delivering a skill transformation at scale across the organization via comprehensive
capability-building programs that address the most critical skill needs

Implementing dynamic tracking of workforce and impact®

Ilo
IS
A w
)

That is, specific technologies to use.
*For example, that conducts skill and fit assessments, matches talent to new roles, and redeploys people accordingly.
*For example, return on investment and impact on business outcomes.
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Mckinsey 2020: A S | .
. , , While digital learning is the most suitable format for skill building,
S ] ke re S ke pze S e k the survey suggests that a multichannel approach supports success.

t' t k Most suitable learning/skill-building formats for organization’s employees,' % of respondents
I a Formats that are significantly correlated with a successful skill transformation?
 Nincs meglepetés: A digitalis 75
képzés mukodik 75%-ban, ez !
a lehetOseqg, ez a valdsag o0
* A siker titka: sokszini és > B4
osszetett megoldasok kellenek, |
hibrid oktatas, csapatmunka, ¢ B o=
peer -—learning, élményalapu, =
terepmunka stb.
« A cégek 70%-a 8 vagy annal
tobb médszert hasznal
. e gm . . - Digital Individual Expert Experience-led Performance Fieldwork
e Nincs egyedUIl, k|ra|y| ut SOk Iea?ning or team coa(F:)hing pchange support
valasztas, sok lehet6ség- assionments Supports
NAGYOBB S|KER| In-person Peer Sponsoror  Organization-led  Experiential Organizational
’ and/or virtual learning manager change and/or and/or
” . workshops teams coachin supports “go-and-see” individual
® FOI'I'aS MCkInSGy 2020 GIObaI P ’ PP gIealrning diagnostics
Survey On reSkI”Ing, 2020 'Respondents who answered “other” or “don't know" are not shown; n=700.

“Confidence interval = 0.95.
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Mckinsey 2020: Mit

Most of the skills that companies are increasingly focused on developing are

ké p ezz u n k? social, emotional, and advanced cognitive.

Skills that companies have prioritized to address through reskilling,! % of respondents

« 25 specifikus kompetenciat vizsgaltak,

hérom CSOpOi"[ban (SZOCiéHS-éI’ZeImi, @ Social and emotional skills @ Advanced cognitive skills @ Technological skills 2019 2020

fejlett kognitiv, technologiai), és a 2019-

2020 kozotti elmozdulast kérdezték 0 0 20 0 40 50 80
Leadership and managing others o——e

« Harom kiemelt teriilet: A valaszadok

. . , . . g Critical thinki d decisi ki o——e
tébb, mint fele harom teriiletet jeldlt meg: eainicng end decsion marng
vezetés és csapatok menedzsmentje, Project management S B
kritikus  gondolkozas- dontés hozas, Adaptability and continuous learning o— e
projekt menedzsment Basic digital skills o— o

e A |egnagy0bb elmozdulas 2019-hez Interpersonal skills and empathy o—e®
képest: dl_gltélls, SZO_C|é||S es érze!n,“ Advanced data-analysis and mathematical skills «©
kompetenC!e}k, . fejlett kogn |t|V Quantitative and statistical skills Co——e
kompetenciak, projekt menedzsment

Complex information processing and interpretation an

° Al%pveté ”dlglté“s i k,OmpetenCiék: Advanced IT skills and programming o—@

&ggoe—léﬁl nétt ez az igény 2019-hez 5 o o0 . 40 w0 e

. 'Qut of 25 skills that were offered as answer choices; n= 700.
- Forras: Mckinsey 2020: Global Survey
on reskilling, 2020
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CEDEFOP: 2021. aprilis: Covid 19 — online allashirdetési trendek kompetencia-
elvaras vizsgalata

FIGURE 4. SKILLS IN ONLINE JOB ADS (2020 AND % CHANGE SINCE 2019)

Rapid growth Some growth Some decline Rapid decline
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change in demand as compared to 2020

Source: Cedefop skills OVATE. Own calculations. Bubble size reflects skill demand. Skills representing <1% not shown.
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https://www.cedefop.europa.eu/en/projects/skills-online-job-advertisements/publications

KEPZES-KOVID-KEPZES 2022.05.12.

Osszegzés

* A Covid-2019 jarvany dramai modon alakitotta-formalta, sok
esetben kier6szakolta a tavmunkat, a tavoktatast, a tavoli
vizsgaztatast.

" 69%-a a vallalatoknak a KEPZEST helyezte a pandémia alatti
legfobb  megoldasnak, a kompetencia-hiany feloldasa
érdekében — Digitalis Kepzes- valtozatos modszertanok.

= Zold es Digitalis képzés 4.0: Eurdpai szinten:

» 2021-2030 — ez a lehetOseqg!
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https://digital-strategy.ec.europa.eu/en/news/eu-countries-commit-leading-green-digital-transformation

Koszonom a figyelmet!
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