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Imagine. Vote. Create.
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Action Plan and Current Projects. 
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• It is a process that allows the population to decide 

on the allocation of a portion of the city's financial 

resources by voting on a list of projects designed by 

the residents themselves.

What is the Participatory Budget?
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Origins of Participatory Budget

• Concept originated from Porto Alegre (1989)

• Nearly 3,000 participatory budgets worldwide
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1. Call for projects (approximately 6 months)

2. Feasibility study (approximately 3 months)

3. Votation (approximately 2 months)

4. Implementation of projects (over 3 years)

Phases of the Participatory Budget
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1. Call for projects

Support sessions for assistance

Project submission on participer.lausanne.ch

https://participer.lausanne.ch/processes/budget-participatif-2023
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Chiffres
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2. Feasibility study

The entire Lausanne administration examines 

projects to ensure their technical and legal 

conformity.
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3. Votation

Each resident of Lausanne receives a 

personal ballot paper.
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Chiffres
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4. Implementation of projects 
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Placette des Bergières



Service quartiers, jeunesse et familles

Placette des Bergières



Service quartiers, jeunesse et familles

Placette des Bergières
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La Maison des sirops
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Tricot-Graffiti



Service quartiers, jeunesse et familles

Le Tunnel potager, placette du Nord

Le Verger cidricole, Montblesson

Fondre à feu doux, Sauvablin

La Trame, Centre

And many more
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• 3-year evaluation by Zentrum für Demokratie Aarau

• Forum with Brazilian researcher: Osmany Porto de 

Oliveira

Evaluation and forum
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Participatory Budget : a real empowerment tool
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Thank you
for your attention!

budget-participatif@lausanne.ch


